Report to Council
Date:

August 12, 2019

To:

Council

From:

City Manager

Subject:

2020-2025 Cultural Plan Strategies

Department: Active Living & Culture - Cultural Services

Recommendation:
THAT Council receives for information the report from the Cultural Services Manager dated August 12,
2019, regarding the 2020-2025 Cultural Plan strategies.
AND THAT Council approves in principle the proposed Cultural Plan strategies as outlined in the report
from the Cultural Services Manager, dated August 12, 2019.
Purpose:
To provide Council with an update on the recent and upcoming activities of the Cultural Plan and
seek Council’s support for the proposed strategies.
Background:
The 2020-2025 Cultural Plan update project continues through the development process identified in
the report to Council on July 16, 2018 (figure 1). Presently, we are nearing the end of the “Design”
phase, meaning we have synthesized the information that was received from various stakeholders in
order to prepare an initial draft of the plan.
Since the last report to Council, May 27, 2019, Cultural Services has continued to work with
stakeholders including the internal and external advisory groups, arts and culture organizations, artists
and the public to confirm the content being included in the plan and making modifications accordingly.

Figure 1. Cultural Plan Update Timeline
The Cultural Services Branch completed a final round of public engagement where the Cultural Plan-ata-glance was presented, and feedback was sought:
- Online, via getinvolved.kelowna.ca/cultural-plan
- Open House style events at:
o Okanagan Regional Library – Rutland Branch
o Okanagan Regional Library – Downtown Branch
o Parkinson Recreation Centre
o Park and Play/ Dancing in the Park
o Rutland community Market
o Kelowna Creative Sector Economic Impact Assessment Luncheon
o Arts on the Avenue
In addition to community engagement, the 2012-2017 Cultural Report, Capstone Project – Data
Analysis summary and Economic Impact Assessment of the Creative Sector was completed and is
available at kelowna.ca/culture. We continue to work on the completion of the Cultural Facilities Master
Plan and Community Discussion on syilx Arts and Culture. While the written final reports have not been
finished, all required data collection has been completed and considered in drafting the plan as it stands
today.

The structure of the 2020-2025 Cultural Plan includes the vision, four guiding principles, five key
themes, ten goals, fifty strategies and the sample community initiatives.

Vision
4 Guiding
Principles
5 Key Themes
10 Goals
50 Strategies
Sample Community Initiatives
Figure 2. Cultural Plan Structure
When we work together to mobilize all levels of government, organizations, the business community,
artists, audience members and the general public to support the development of culture in Kelowna,
the plan will be successful.
Discussion:
A previous report to Council (May 27, 2019) highlighted the vision, principles and goals of the draft
Cultural Plan. In response to feedback, modifications have been made however key components
remain the same. The Cultural Plan At-A-Glance, included as Appendix A, provides an overview of these
key components.
This report focuses on the strategies that are proposed for inclusion and provides some sample
community initiatives to demonstrate how they would be implemented. The proposed strategies
answer the question, what specifically will we focus our efforts and investments on over the span of the
plan. Community initiatives then answer the question, how can organizations, businesses, artists,
residents and government advance the strategy.
The 50 strategies that make up the plan are the final layer of direction that the plan provides in setting
priorities for the coming years. The sample community initiatives that could be undertaken by different
stakeholder groups are provided as examples and include a call to action. The list of community
initiatives is not exhaustive, but rather ideas. Stakeholders are encouraged to find ways beyond what is
presented to support the strategies.
The layout of the final version of the 2020-2025 Cultural Plan will present each strategy with four
sample community initiatives illustrated under the header “How could this be achieved?” An example of
the presentation of strategies and community initiatives is illustrated below:
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Figure 3. Final Cultural Plan Strategy Layout
For the purpose of content review only, a full listing of the 50 strategies and the four sample community
initiatives being proposed for each strategy is provided as Appendix B. Note: the final community
initiatives will appear in the plan as illustrated above.
The final aspect of the plan which is currently being developed involves the creation of measurement
metrics that will assist us in determining success of the ten goals outlined in the plan. It should be noted
that Goal 2: Understand Our Impact focuses on developing measurement skills and metrics for the
creative sector. Therefore, it is anticipated that the ability to measure progress will be enhanced over
the period of the plan. Some sample metrics could include:



Per capita contribution to the creative
sector
Funds invested in the creative sector




Leveraged contributions to municipal
investment
Number of organizations/ projects
supported









Percent of funding by funder type
(diversification of funding)
Direct economic impact of the creative
sector
Number of full-time employees in the
creative sector
Average income of creative sector
workers
Participation numbers by project,
organization and overall
Cultural tourism spending
Volunteer participation and hours
contributed









Satisfaction survey results
Reach outside of Kelowna to ticketed
events
Completion of new projects
Feeling of connection to the
community
A sense of identity of what Kelowna is
Pre-post knowledge/ attitude change
survey results
Community awareness of programs,
services and opportunities

Conclusion:
Over the last year, Cultural Services has worked closely with arts, culture and heritage artists and
organizations, the business sector and the community to develop a plan that is reflective of the needs
and desires of a vibrant Kelowna.
The plan is intended to set priorities for the enhancement of cultural vitality and community spaces in
supporting the Imagine Kelowna vision of an engaging arts and culture scene. The plan works to
balance between being too vague in its priorities therefore accomplishing little and being too
prescriptive in nature limiting the ability to take advantage of opportunities that may arise.
Most importantly, the plan is intended to set a course for the entire creative sector that provides for
accessible, diverse and inclusive experiences, that uses resources effectively and leverages
opportunities, is innovative and forward thinking and highlights the value of partnerships and
cooperation. The next phase of cultural development in Kelowna will bring about new programs,
relationships, commitments and support. Everyone has a part to play.
Based on Councils feedback Cultural Services staff will continue to prepare the completed plan for final
presentation in September.
Internal Circulation:
Divisional Director, Active Living & Culture
Communications Advisor
Communications Manager
Cultural Plan Internal Advisory Group Members
Considerations applicable to this report:
Existing Policy:
Cultural Policy #274
Cultural Plan
The City will develop and regularly update a Cultural Plan to guide civic cultural initiatives.

The process for the Cultural Plan will include:
 Information gathering from, and consultations with, local stakeholders and the
community-at-large. This may take the form of surveys, workshops, and/ or Open
Houses;
 Review of best practices and comparable plans from other jurisdictions;
 Preparation and submission of a document which will establish an overall vision,
goals, specific strategies and an implementation plan.
The Cultural Plan will require on-going implementation, monitoring and review.
Considerations not applicable to this report:
Legal/Statutory Authority
Legal/Statutory Procedural Requirements
Financial/Budgetary Considerations
External Agency/Public Comments
Communications Comments
Submitted by:
C.McWillis, Cultural Services Manager
Approved for inclusion:
J. Gabriel, Divisional Director, Active Living & Culture
Attachments:
Appendix A: 2020-2025 Cultural Plan at-a-glance
Appendix B: Cultural Plan Strategies and Community Initiatives
Cultural Plan Strategies Review – August 12th Powerpoint

Appendix A – 2020-2025 Cultural Plan at-a-glance

Appendix B – Cultural Plan Strategies and Community Initiatives

