Responding to the
Infrastructure Challenge
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» Forward looking document
» Infographic & major theme

»Understand local impact of eI UL1AY
global trends Trends 20218

» Prepare City & community
for future trends

» Areas for future action




» Growing & aging
population

» Robust employment
» Tourism activity up

» Tech sector grows

» Record construction
» Housing market gains
» EOC remains active

= BUILDING %
DEVELOPMENT SECTOR %ﬁ
|MPACT X $912 MILLION

130 Sieetuem: VACANCY RATE 1.9%

CONSTRUCTION INDUSTRY

compared to 10% across Canada T TS T YT I

= SALES OF HOMES '
OVER$1MILLION | EZg siNGLEHOMES # 5%

20800173 Y $682,260

TECHSECTOR &4ie752
LIMPACT Bassy

399 Iigsusmessesin g $331, 000

EOCDAYS days when
IN 2018 : 2 0 pollutants exceeded ‘
down from 131 days in 2017 '} acceptable limits

COMPARED 5DAYSIN 2017

BIKESHARE BB

4,626 trips during
the busiest week
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Why Focus on Infrastructure?

Kelowna

National Infrastructure Quality

» National challenge
Switzerland I G

» Limited funding Netherlands R ..
apan NG G-

tools Jap 6
Finland [ G .:

}lmpacts quahty Of France NG

lifa USA I ;.

Germany [ : ;
Korea [N ¢

» Affects economic )
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Impacts N T

Quality Ranking (Out of 7)
Source:Canlinfra.ca
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The Local Infrastructure Challenge o«

Kelowna

Investment required over next

“ $1.53B 20 yearsfornew infrastructure,
8

renewal, and growth

» Backlog of unfunded
projects

>Challenges of 0 e
malntalnlng thenextloyeal‘s

infrastructure

Infrastructure investment
allocated to renewal

» Taken progressive
action on asset :
Management !EE Atk

Infrastructure allocated to
growth and improved services

EX | rln n W f n In ssets in fair to poor condition
> p O g € U d g A 35% gnd \:a'i” nizedtin\?estmentdirfthe
tools

short-term to mid-term




Link to Imagine Kelowna Principles o

Potential
> <?
responses RESPONSIBLE

» Taking a holistic

approach KELOWNA

COMMUNITY

» Promising case Vision

studies

» Areas for future I

action



Smarter

» Support asset
management

» Improve efficiency
» Enhance resilience

»Reduce costs &
environment footprint

» Key Action: Continue
with data-driven
infrastructure
management




Responsible
_ o Kelowna

» Benefits of infill / urban redevelopment

»Reduce future liabilities via growth management

» Dense mixed-use has higher tax revenue

» Key Action: Require developments to disclose
capital servicing costs to assess long-term cost

Development Revenue Scale
Subsidized Revenue Positive
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Hillside Suburb Urban Core Urban Centre Downtown

Low Density Single Use High Density Mixed Use



Growth by the Numbers

Orchard
Park Mall

Downtown
Kelowna

Municipal Tax Revenue Per Hectare
[ ] Greaterthan $10,000

[ ] Greaterthan $30,000
[] Greaterthan $50,000
Bl Greater than $100,000
Bl Greater than $250,000

B map, increment P Corp, GEBCO, USGES; FAD, NPSHRCAN, GeoRase, IGN. Kadaster ML, Ordnance Survey, Esri lapan, METI, Esri China {Hong Kong), swisstopo, © OpenSrestMap contributars; and the GIS User Comanunis




The Local Infrastructure Challenge ¢,
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Kelowna

» Relationship to land
use patterns

Low cost of entry

» Suburban growth seviopman
offers easy entry for |
C It I e S Climbing Ir_‘nitial tax
infrastructure S SHE
» Adds to future -

renewal costs
» [ax revenue Is

Maintenance

challenged to cover o S

. costs
infrastructure

replacement costs



Connected

» Cost-effective way to move
people efficiently

» Costly to add space for cars
» Opportunity to shift

be
» m

naviour in urban centre
srove traffic flow and

reduce long-term costs

» Key Action: Investigate
options for mass transit &
expanding shared mobility




Collaborative

» Challenge to fund new
capital projects

» Rethink traditional
projects / roles

»Bring new partners &
funders to table

» Key Action: Review
suitability of new
funding tools through et =
upcoming Facts In Focus = |




Conclusion

» Challenge for all cities
» Promising approaches

»Link to key planning
orocesses

» Facts in Focus on
~unding Tools is
forthcoming

» Range of tools and
strategies needed




