2019 Tra nsit Service
Expansion Options

Report to Counul
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PU rpose Kelowna

To inform Council of the service expansion

options under consideration for September,
2019.

Request approval to proceed with public
consultation for proposed Local Transit
Network service changes.
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Key Issues facing the System Kelowna

» Managing demand on route 8 University

» Meeting demand between UBCO and Academy
Way student residences

» Optimizing service on community bus routes



Approach to Transit Service Improvement Priorities

Priority order for consideration
moves from boltom to top.

Expand
transit service
to new areas

Route- and system-level
service standards and performance
targets are met or exceeded

Buses are well-utilized, but aren't
overcrowded, and transit is integrated
with other modes of transportation

Transit service is reliable, safe,
accessible and operates sustainably



Service Options — September 2019 Kelowna

» Route 8 University weekday & Sunday service expansion
» Local transit service for Academy Way
» Service optimization on Routes 13 and 15

» 4, UBCO/Pandosy Express via Rutland



Next Steps

Public engagement Februa ry

March

Present to Council March

April to August

Implementation September




Recommendation Kelowna

THAT Council direct staff to proceed with public
consultation on the specific transit optimization

priorities planned for September of 2019 as outlined
in the report.




Questions?



