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2016-2019 CRIME REDUCTION STRATEGY

+* The Kelowna RCMP
continues to work
diligently towards the
four goals set forth in
the 2016-2019 Crime
Reduction Strategy
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Crime Reduction Strategy

TAKING A PROACTIVE APPROACH TO CRIME

TO WORK WITH PARTNER AGENCIES FOR MORE EFFECTIVE
POLICING

TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN
INTELLIGENCE-LED MODEL

LEVERAGING EFFECTIVE COMMUNICATIONS
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GOAL #1
TAKING A PROACTIVE APPROACH TO CRIME

¢ Downtown Drug Project

May 2018 — 46 charges against 29 individuals

July 2018 — 17 charges against 11 individuals
September 2018 — 19 charges against 9 individuals
October 2018 (2 phases) — 38 charges against 24
individuals

YV VY

¢ IMPACT Auto Theft

» 2 week initiative in July utilizing bait vehicles / ALPR
» Automatic licence plate readers
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GOAL #1
TAKING A PROACTIVE APPROACH TO CRIME (CONT’D)

s Traffic Initiatives
» School Zone Speeding Silhouettes
» Christmas Counter Attack Planning
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GOAL #1
TAKING A PROACTIVE APPROACH TO CRIME (CONT’D)

*» Inadmissible Patron Program — Public Safety Initiative
** Project 529 — Bike Search Warrant and Recovery
** Notable Investigations

» SW resulting in recovery of 45 stolen bikes related to rental
bikes stolen from Myra Canyon and 4 stolen vehicles;

» SW resulting in seizure of 1 handgun, loaded tactical
shotgun, 5 long guns;

» Series of robberies involving hotels and restaurants winter of
2017; lengthy investigation resulting in the identification of
the offender. In October, the offender was convicted and
sentenced to 4 years in jail.



GOAL #1
TAKING A PROACTIVE APPROACH TO CRIME (CONT’D)
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GOAL #2
TO WORK WITH PARTNER AGENCIES FOR MORE EFFECTIVE
POLICING

+** STOP — Family Violence Initiative Fund Grant
** HUB Model

+*¢* PACT (Police and Crisis Team)

** Central Okanagan Crime Stoppers International Award

» Best Public Service Announcement, “How Crime Stoppers
Works”
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GOAL #2
¢ TO WORK WITH PARTNER AGENCIES FOR MORE
EFFECTIVE POLICING (CONT)

** Crown Led Bail Hearings

¢ High Potency Lab
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GOAL #3

TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN
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INTELLIGENCE-LED MODEL

Staffing 4 new resources approved in last budget cycle
1 Police & Crisis Team Member

2 Permanent Bike Patrol Members

1 Forensic Identification Specialist

Employee Wellness

Established an Employee Lead Wellness Committee

Trauma Informed Leadership Workshop for Senior Management
Trauma Workshop hosted by RDCO for First Responders

Stress Management Presentations for Employees & Partners
BARK

Leadership Training for Detachment Employees




GOAL #3

TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN
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INTELLIGENCE-LED MODEL (CONT)

Redeployment of Resources

Spike in property related crime has resulted in the creation of a
rotating unit to target street level property crime through the winter
months;

Supplemental fall downtown foot patrols — 3 afternoons a week

Special Event Policing

YTD — 31 special events = 232 member shifts = 1548 hours




GOAL #4
LEVERAGING EFFECTIVE COMMUNICATIONS

*»* National Day of Remembrance for Road Traffic Victims — Nov 21
s Community Involvement

» Jeans Day Food Bank Collection — 154 |bs of food;

> Food Drives;

» Kelowna Morningside Rotary Club Donates Ballistic K9
Vests;

» Gratitude Barbecue
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GOAL #4
LEVERAGING EFFECTIVE COMMUNICATIONS (CONT)

Positive Community Involvement
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GOAL #4
LEVERAGING EFFECTIVE COMMUNICATIONS
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GOAL #4
LEVERAGING EFFECTIVE COMMUNICATIONS

Rotary Club Donates Ballistic Protection Vests for Police Dogs
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GOAL #4
LEVERAGING EFFECTIVE COMMUNICATIONS (CONT)

RCHA Bravery Awards Ceremony
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THIRD QUARTER OF 2018

YEARLY COMPARISON BY QUARTER
(JULY TO SEPT)

PROPERTY OFFENCES
R CC
DFFENCES

2014 2015 2016 2017 2018
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THIRD QUARTER OF 2018

BIKE THEFT AND THEFT FROM AUTO
(JULY TO SEPT)
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THIRD QUARTER OF 2018

YEARLY COMPARISON OF CRIME DOWNTOWN BY QUARTER
(JULY TO SEPT)
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YEAR TO DATE OFFENCES

YTD COMPARISON (JAN TO OCT)

PROPERTY OFFENCES
R CC
DFFENCES

2014 2015 2016 2017 2018
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CALLS FOR SERVICE

KELOWNA - YEAR TO DATE (JAN TO OCT)
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QUESTIONS?
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