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Overview of Municipal Budget



The City & its divisions



Municipal Funds

Taxation

General 
Fund

Water 
Fund

Waste-
water 
Fund

Airport 
Fund

User Pay

(Self-Funded)



Plans that Influence the Budget



Budget Cycle

REQUEST PREPARATION

June 2018

Staff commence preparation of the 
2019 budget requests

PROVISIONAL BUDGET

December 2018

Council review and adoption of 2019 
Provisional Budget

CARRYOVER BUDGET

March 2019

Council review and adoption of 2019 
Carryover Budget

AMENDED BUDGET

April 2020

Council review and adoption of the 
final 2019 Amended Budget

FINAL BUDGET

May 2019

Council review and adoption of 2019 
Final Budget, property tax rates and 

5-Year Financial Plan





Tax demand calculation

Prior year 
tax 

demand

Operating 
requests

Capital 
program

General 
revenue

Current 
year 

tax 
demand



Prior Year Tax Demand
(in millions)

Prior year 
tax 

demand

2017

Gross departmental operating expenditures 213.2

Net departmental revenue (91.8)

Net general debt 5.7

Net operating expenditure 127.0

Capital expenditures from general taxation 12.2

General revenue (12.1)

Gross tax demand 127.1



Tax demand calculation

Prior year 
tax 

demand

Operating 
requests

Capital 
program

General 
revenue

Current 
year 

tax 
demand

$127.1M



General Revenues

Total 2018 General Revenues $11.8M



Tax demand calculation

Prior year 
tax 

demand

Operating 
requests

Capital 
program

General 
revenue

Current 
year 

tax 
demand

$127.1M - ($341k)



2018 Net Operating Impacts
(in thousands)

Annualized Costs

2016 on-going operating costs 284$          

2017 on-going operating costs 577            

2017 one-time requests (670)          

Other Adjustments 255            

Department Adjustments 38              

484$          



2018 Operating Program Additions



Tax demand calculation

Prior year 
tax 

demand

Operating 
requests

Capital 
program

General 
revenue

Current 
year 

tax 
demand

$127.1M - ($341k) + $7M



Reading an Operating Request
Priority

 Priority 1 – included in the budget

 Priority 2 – for Council consideration

Request Types
 Maintain

 Growth

 New









P1 Summary



Real Estate & 
Parking

6%
Building

5%

Parks
18%

Transportation
30%Solid Waste

0%

Storm Drainage 
4%

Information 
Services

26%

Vehicle & Mobile 
Equipment

3%

Fire
8%

2018 Capital Requests

Total Capital Expenditure from Tax Rate $12.2M 



Tax demand calculation

Prior year 
tax 

demand

Operating 
requests

Capital 
program

General 
revenue

Current 
year 

tax 
demand

$127.1M - ($341k) + $7M + $45k



Reading a Capital Request
Priority

 Priority 1 – included in the budget

 Priority 2 – for Council consideration

Request Types
 Renew

 Growth

 New



NEW

Capital Request



Operating Linked to Capital



Integrated Capital Project

Water Capital 
Request

Wastewater 
Capital Request

Transportation 
Capital Request



P1 Summary



P2 Summary



Tax demand calculation

Prior year 
tax 

demand

Operating 
requests

Capital 
program

General 
revenue

Current 
year 

tax 
demand

$127.1M - ($341k) + $7M + $45k = $134.5M



New construction revenue
“non-market change”

Changes in property value as a result of:
 new construction – permitted improvements

 new construction - no local building permit authority 

 property class changes 

 exemption changes 

 new development or "size" changes to land

 zoning changes

Current 
year 

tax 
demand

Total 2018 New Construction Revenue $2.85M



Projected property tax rate: 2018
Dollars Percent (%)

2018 Projected tax demand $ 134.5

2017 Actual tax demand   127.1

Tax dollar increase 7.4                  5.80

Less: estimated N.C.R. (2.85)              (2.20)

2019 Projected tax rate           $    4.55 M     3.60%

Current 
year 

tax 
demand



Infrastructure Levy

Based on the 10-year Capital Plan

Requires $1.123 billion in infrastructure 
investment

Forecasted funding $660 million

$463 million infrastructure deficit



Infrastructure Levy at 1.95%
Each Year (Cumulative)

2019 2020 2021 2022 2019-2027

Levy revenue (in millions) $2.6M 5.4 8.3 11.4 $137.5M 

Infrastructure Levy at $2.6M (1.95%)

in 2019 increases to $5.2M in 2020
2019 2020 2021 2022 2019-2027

Levy revenue (in millions) $2.6M 5.2 5.2 5.2 $5.2M 



Carryover Budget

2017 Unfinished 
Project Budgets

2018 Budget



Final Budget

2018 Tax Demand
(in millions)

2018

Gross departmental operating expenditures 230.6

Net departmental revenue (101.9)

Net general debt 4.5

Net operating expenditure 133.2

Capital expenditures from general taxation 12.7

General revenue (12.4)

Gross tax demand 133.5

Less new construction value (2.6)

Net taxation demand 130.9

Net property owner impact 2.99%


