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Information gathering about creative 
production space needs
Outreach to new networks
Different disciplines have different needs
Opportunities for space-sharing
Needs assessment as first step in visioning 
for future infrastructure
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Prepare survey
Q1

Plan focus 
groups
Q1

Launch survey
Q2

Conduct focus 
groups
Q2

Prepare focus 
groups findings

July/Aug

Compile survey 
results
July/Aug

Plan convening 
event

Q2 + July/Aug

Host convening 
event
Q3

Compile Creative 
Spaces Report

Q4



SURVEY
- Current workspaces/studios
- Rehearsal and performance 

spaces
- Other types of flex spaces
- Affordability
- Location
- Type of usage
- Ideal features
- Good examples from 

elsewhere



F O C U S  G R O U P S

Discipline-based
Individuals
Organizations
Businesses
Facilitated
Space-sharing 
opportunities
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