
Land	Strategy		
Realizing	Community	Benefits	through	
Strategic	Investment	in	Municipal	Land	
Fall	2018	



The	Strategic	Investment	Division	is	the	
Principal	Real	Estate	Resource	for	the	
Corporation.			

u Growth/DCC	Land	Acquisitions	
u  parks,	roads,	water,	wastewater	

u Land	Acquisition	for	Operational	Needs	
u  fire	stations,	transit	and	landscaping	yards					

u Strategic	Land	Acquisitions	and	Disposition	
u  opportunistic	acquisitions,	disposition	agreements				

u Leases	and	Agreements	Managed		
u  240	residential,	commercial,	non-profit	

		



City	Land	Holdings	Constitute		
a	Significant	Real	Estate	Portfolio.	

u City	Land	Holdings		
u  18%	of	total	land	area		
			(10%	titled	land,	8%	City	roads)	

u  Titled	land	holdings	valued	at	
$1.38	billion	

		



Investment	in	Land	Achieves	
Financial	Value	for	Taxpayers.	

u  Single	Family	Sales	Annual	
Growth		–	7.23%		

u  MFA	Returns	-	3.59%	
u  Federal	Bond	Yield	-	2.99%	
	

u  Private	and	Community	
Partnerships	

u  $1.47	m	lease	revenue	
u  60	community	agreements		

7.23	%	

3.59	%	

2.99	%	



Current	and	Evolving	Policy	
Directions	Shape	City	Priorities	for	
Municipal	Land.	

u  Imagine	Kelowna		

u  Council	Strategic	Priorities	

u  Official	Community	Plan	

u  Infrastructure	Plan	

u  Servicing	and	Financial		
				Strategy	
	
	
	

u  Financial	Plan	

u  Principles	and	Strategies	for	
Financial	Strength	

u  Strategic	Investment,	Business	
and	Entrepreneurial	Development	
Framework	

u  Council	Policies		



LAND	STRATEGY	FRAMEWORK	

CITY	POLICY	DIRECTIONS	

LAND	STRATEGY	VISION	

GUIDING	PRINCIPLES	
(5	PRINCIPLES)		

	

STRATEGIES		
(21	PRINCIPLES)	

	

Maximize	community	benefits	today	and	in	the	future	through	
innovative,	pragmatic	and	ethical	approaches	to	land	

acquisition,	disposition	and	management.	
	



Guiding	Principles		

u Guiding	Principle	1	–	Realize	Civic	Objectives		
u Guiding	Principle	2	–	Sustain	Proactive	Investment	

u Guiding	Principle	3	–	Capitalize	on	Opportunities		

u Guiding	Principle	4	–	Leverage	Community	Assets	

u Guiding	Principle	5	–	Promote	Fairness	and	Integrity				



u The	City’s	actions	align	with	strategic	objectives	to	achieve	a	
range	of	short	and	long-term	benefits	for	the	municipality	
and	the	residents	of	Kelowna.	

Strategies	
u  1.1	Align	with	Municipal	Plans	

u  1.2	Deliver	on	Operational	Requirements	

u  1.3	Achieve	Multiple	Bottom	Line	Objectives	

u  1.4	Embrace	a	Long	Range	Outlook			

GP	1	-	Realize	Civic	Objectives	





u Sustained	and	proactive	investment	in	land	is	a	key	
component	of	the	City’s	long-range	financial	and	capital	
planning	framework.	

Strategies	
u  2.1	Formalize	Funding	Strategy	

u  2.2	Reinvest	Sales	Proceeds	in	Future	Acquisitions	

u  2.3	Pursue	Financially	Prudent	Investments	

u  2.4	Pursue	Interim	Land	Uses	

u  2.5	Stimulate	Revitalization	

GP	2	-	Sustain	Proactive	Investment	





u The	City	has	the	resources	and	flexibility	to	lead	innovative	
solution,	capitalize	on	opportunities	and	response	with	agility	to	
emerging	issues.	

Strategies	
u  3.1	Position	Resources	to	Lead	on	Emerging	Priorities		

u  3.2	Capture	Community	Needs	through	Development	Approval	Processes	

u  3.3	Consider	Land	Acquisition	from	Government	Agencies	

GP	3	-	Capitalize	on	Opportunities	



u The	City	strategically	pursues	opportunities	to	leverage	land	
assets	to	provide	greater	community	value.			

Strategies	
u  4.1	Build	Public	Private	Partnerships	

u  4.2	Pursue	Intergovernmental	Partnership		

u  4.3	Collaborate	with	Non-Profits	and	Interest	Groups	

GP	4	-	Leverage	Community	Assets	







u The	City	strategically	pursues	opportunities	to	leverage	land	
assets	to	provide	greater	community	value.			

Strategies	
u  5.1	Provide	Fair	Market	Value	

u  5.2	Follow	Clear	Protocol	for	Direct	Transactions	

u  5.3	Follow	Clear	Protocol	for	Assistance	to	Business	

u  5.4	Pursue	Expropriation	where	Appropriate		

u  5.5	Follow	FRP	Processes	for	Real	Estate	Services		

u  5.6	Undertake	Due	Diligence	on	all	Transactions	

GP	5	-	Promote	Fairness	and	Integrity	



u  Buy-Sever-Sell	

u  Statutory	Right-of-Ways	

u  Fee	Simple	Dedications	

u  Covenants	

u  Road	Reserves	

u  Life	Estates	

u  Land	Donations	

u  First	Options	to	Purchase	

u  Right	of	First	Refusal	

u  Option	to	Repurchase	

u  Air	Space	Parcel	

u  Expropriation	

The	City	Utilizes	Real	Estate	Tools	in	
Creative	and	Strategic	Ways	to	Achieve	
Community	Benefits.	



u Land	Disposition	Policy	for	Land	Sales		
u Climate	Action	Restoration	Reserve	Fund	
u Heritage	Assets	Adaptive	Reuse	Reserve	Fund	
u Agricultural	Land	Trust	

Future	Directions	




