
Community Sport Plan
September 2018



Council Check-in Points

Plan Development Process

 Forming Project Steering Team

 Conducting System Review and 

Community Engagement Process

 Analyzing the Information

 Developing the Plan

 Finalizing Plan and Establishing 

Implementation Process

 Review and Final Report

Spring 2017

Spring/Summer 2017

Fall 2017

Winter 2017/18

Spring 2018

Summer 2018



Reviews, Research & Consultation



10 Year Sport Plan
 Clarity

 Alignment

 Focus

 Direction



Vision

Inspire lifelong participation

Improve residents’ quality of life

Strengthen our community

Empower our citizens to be active

Offer sport opportunities for all

What we want our Sport System to be…



Guiding Principles

Positive sport experiences

Celebrate our Champions

Achieve Excellence

Promote Inclusivity

Build Collaboration

Develop Quality Infrastructure

Accomplish Results

What values will guide our efforts…



What we want to achieve…

1. Increased participation

2. Quality, inclusive programs

3. Strengthened interaction and collaboration

4. Improved organizational capacity & sustainability

5. Exceptional facilities 

6. Premier sport event destination

Strategic goals



Action Items

 Broad list of tasks (30)

 Provide direction

 Fluid and adaptable

 Collaborative approach

What we need to do to achieve our goals…



Implementation Strategy
 Specific & measureable tactics

 Will include: priorities, schedules, 

budget implications and responsibility 

assignments

 Shared responsibility – KCSP 

Implementation Committee with 

leadership from City staff

 Incorporated into existing budget 

parameters and responsibilities



 Present “Kelowna Community Sport Plan” 
to the local sport community

 Work with  Implementation Committee to 
develop an “Implementation Strategy”

 Establish a monitoring, review and 
reporting process

Anticipated Completion: 

Fall 2018

Next Steps



Questions?
For more information, visit kelowna.ca.


