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2016-2019 CRIME REDUCTION STRATEGY
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** The Kelowna RCMP continues to
work diligently towards the four
goals set forth in the 2016-2019
Crime Reduction Strategy
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2016 - 2019
CRIME REDUCTION
STRATEGY
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Crime Reduction Strategy

TAKING A PROACTIVE APPROACH TO CRIME
TO WORK WITH PARTNER AGENCIES FOR MORE EFFECTIVE POLICING

TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN
INTELLIGENCE-LED MODEL

LEVERAGING EFFECTIVE COMMUNICATIONS
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GOAL #1
TAKING A PROACTIVE APPROACH TO CRIME

+* Downtown Drug Project

» Phase 4 February 2018 — 30 Drug Trafficking Charges
» Phase 1 May 2018 - 46 Drug Trafficking Charges

** Fentanyl Drug Project
s Theft of Vehicles

» Bait Car Program
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GOAL #1
TAKING A PROACTIVE APPROACH TO CRIME (CONT’D)

** Summer Policing

» Bike Patrols

» Foot Patrols

» Inadmissible Patron Program

» Operational Plans for Special Events (COG / Canada Day)

** Traffic Initiatives

» ALEXA Team Awards
» Speed Watch / Excessive Noise
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Kelowna ALEXA Team

POLICE

ROAD SAFETY UNIT



GOAL #1
TAKING A PROACTIVE APPROACH TO CRIME (CONT’D)

+* Crime Prevention Programs

» 529 Garage — Bike to Work Week
» \Volunteer “Watch” Programs
» Speed Watch
» Cell Watch
» Noise Watch
» Presentations
» Block Watch
» Personal & Home Safety
» Frauds & Scams
» CPTED - Reviews of Facilities in Culture District
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GOAL #2
TO WORK WITH PARTNER AGENCIES FOR MORE
EFFECTIVE POLICING

¢ Police and Crisis Team (PACT)
¢ Journey Home Task Force
** STOP Program

» Funding secured to offer the program up to 4 times
this year
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GOAL #3
TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES
USING AN INTELLIGENCE-LED MODEL

s* Well-Being Consultant

» BARK — UBC Partnership

»* On-Line Crime Reporting

*%* Operational Activities

» Intermittent Sentencing

> KGH Protocols to Reduce Wait Times

** Future Resource Deployment
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GOAL #4

LEVERAGING EFFECTIVE COMMUNICATIONS

s Community Involvement

VV VY A\
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International Daughters of the Empire Community
Service Awards

Cram the Cruiser for the Kelowna Food Bank

Cops for Kids Jail ‘n Bail

RCMP Musical Ride (August 9)

RCMP Media Relations / Senior Management Team
Meet & Greet with the Media

Kelowna NOW interview & AM 1150 monthly
interviews




GOAL #4
LEVERAGING EFFECTIVE COMMUNICATIONS

Positive Community Involvement
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BARK Program
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JANUARY TO MAY

YEARLY COMPARISON
JANUARY TO MAY

ROPERTY OFFENCES
CcC

ENCES
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JURISDICTIONAL COMPARISON

PROPERTY CRIME
RATE PER 1,000
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THEFT FROM AUTO

THEFT FROM AUTO BY MONTH
IN KELOWNA
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JURISDICTIONAL COMPARISON

THEFT FROM AUTO
RATE PER 1,000
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QUESTIONS?
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