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Introductions and Overview

a) Project Team

b) Regional Transportation Plan Overview (Goals, Timelines, Scope)

c) Public Consultation #1: Vision and Goals

Next Steps

Visioning Workshop

a) Introduction and Workshop Objectives

b) Regional Transportation System and Regional Objectives

c) Vision and Goals



Introduction and 

Overview
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Project Planning and 
Technical Lead
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Project Regional Governance 
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Lead

Debbie Cox

Strategic 
Communications and 
Engagement Advisor

HDR JLG 

• STPCO Staff/City of Kelowna

• STPCO Planning & Technical Committee

• Representatives from each partner jurisdiction and the Ministry of 

Transportation and Infrastructure

• Consultant Team

Project Team 



 Long-range, system-level 

transportation plan for the Central 

Okanagan Region

 Grant & STPCO funded

 First one for the Central Okanagan!

What is the Regional 

Transportation Plan?

Key Question: 

“What are the strategic, prioritized investments (policies, 

programs, and capital projects) that will be needed over the next 

20 years to achieve the region’s vision and goals for 

transportation?” 



 Transportation is inherently a Regional Issue

o Vital connection to jobs, markets, health care, education, recreation, 

shopping, emergency services and family and friends.

o 24% of all trips in the Central Okanagan cross municipal boundaries; 

42% of trips taken by Lake Country, West Kelowna, Westbank First 

Nation and Peachland residents cross municipal boundaries

 Growing Region

o By 2040, population in the Central Okanagan is expected to increase by 

38%   - almost 77,000 new residents. 

Plan Timing - Why is this Important? 



Working Collaboratively as a Region

 Issues affecting all our communities 

are impacted by transportation: 

o Economic competitiveness

o Air quality

o Goods movement

o Emergency response

o Public health

o Quality of life 

The project is led by the Sustainable 

Transportation Partnership of the Central 

Okanagan (STPCO)

o City of Kelowna

o City of West Kelowna,

o District of Lake Country, 

o District of Peachland, 

o Westbank First Nation, and

o Regional District of the Central 

Okanagan.

By working together, we can ensure all communities have a voice in the planning 

process and help shape the future of the Central Okanagan



Coordination with other Regional 

Transportation Plans

Regional 

Travel 

Demand 

Management 

Program

Regional 

Transportation 

Plan

Central 

Okanagan 

Planning 

Study

Okanagan 

Gateway 

Transportation 

Study

Regional Trails 

and Cycling 

Plan

Regional 

Disruptive 

Mobility 

Strategy



RTP Project Phases



 Builds on work started in 2014 

(Pre-Planning Report)

o Established a Draft Vision and Goals for the 

RTP

o Based on consultation of elected officials and 

regional residents through an online survey

 Regionally-supported Vision and Goals 

critical for plan’s success

 Public Consultation / Visioning Workshops 

with Regional Councils

Phase 1 Vision and Goals
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City of West Kelowna

Westbank First Nation

RDCO

District of Peachland District of Lake Country

RTP Public Consultation # 1

Vision and Goals 

oPublic Consultation (April – May)

• Website launched (https://www.smarttrips.ca)

• RTP Fact Sheet

• Regional Pop-Up Events (4)

• RTP Questionnaire 

oRegional Councils: Visioning Workshops 

(May)

https://www.smarttrips.ca/about/stpco/regional-transportation-plan
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City of West Kelowna

Westbank First Nation

RDCO

District of Peachland District of Lake Country

RTP Public Consultation # 1

Vision and Goals 

 Pop-Up Events

• More than 250 people dropped by pop-up events in Peachland, 

Lake Country, Kelowna, and West Kelowna and Westbank First 

Nation. 

• Five large storyboards described the draft vision and goals and 

identified regional destinations.

Community Date Location # of 

Attendees

Peachland April 14, 2018 Rubber Ducky Race 60 people

Lak Country April 16, 2018 George Elliot Secondary School 70 people

Kelowna April 17, 2018 Parkinson Recreation Centre 63 people

West 

Kelowna/WFN

April 19, 2018 Real Canadian Superstore 60 people
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City of West Kelowna

Westbank First Nation

RDCO

District of Peachland District of Lake Country

RTP Public Consultation # 1

Vision and Goals 

 Questionnaire

• April 14 – May 7

• Online and hardcopy 

versions available

• 633 respondents  



Visioning Workshop



 Introduce the Regional Transportation Plan and Team

 Identify Kelowna’s priority issues, concerns and opportunities for consideration

 Review the regional transportation vision and goals

Purpose of the Workshop



 On the post-it notes provided, write down 

top 3 transportation issues you see for the 

Central Okanagan

 One issue per page – just a few words

 When finished, post them on the wall

Key Transportation 

Issues



 Important because it will serve as the 

foundation for the RTP

 The first step is to identify “regionally 

significant” activity areas and the multi-

modal transportation network that 

connects them

o Highways, Roads, Transit, Bike Corridors, 

and Trails / Pedestrian Paths

 Key Considerations

o Access to Regional Destinations/Hubs

o Emergency Response / Evacuation

o Regional Goods Movement

Defining the REGIONAL Transportation System



“Regionally Significant”

o High concentration of employment 

or population

o Attracts trips from across the 

region

Regional Destinations / Hubs

Regional Destinations / Hubs in Kelowna?



 List hubs and destinations that are 

“Regionally Significant” in the Central 

Okanagan.

Brainstorming



Regional Transportation Plan

Draft Goals





Regional Transportation Plan Draft Vision

“A balanced and resilient transportation system for the Central 

Okanagan that moves people and goods in a safe, efficient, 

accessible, and affordable manner, while supporting and 

enhancing the region’s economy, social network, and natural 

ecosystem.”





Next Steps



 Presentations to other STPCO Councils (May)

 STPCO Local Government Advisory Board 

Meeting (June 13th)

 Develop Evaluation Framework based on the 

vision, values and principles

 Develop Land Use Scenarios with STPCO 

Planning and Technical Committee; Select 

Preferred Scenario (Summer 2018)

 Existing and Future Conditions (Fall 2018)

» Public Consultation & Council Updates

Upcoming Tasks and Activities


