HEALTHY CITY STRATEGY




PRESENTATION OUTLINE

Kelowna’s strengths and challenges
nterior Health’s mandate & data
Healthy City Partnership

Healthy City Strategy

_Inks to other community & corporate
strategies

» Next steps: 2016 activities
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Strengths:

4
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Spectacular natural
setting

4 seasons playground
Diverse economy
Robust tourism

Strong community
passion

Culture of iInnovation

KELOWNA’S STRENGTHS
& CHALLENGES

Challenges:

»
»

Aging population
Rise In chronic
diseases and obesity

Declining physical
activity

High auto
dependency

Housing affordability



WHY URBAN HEALTH MATTERS

» “We are at a clear turning point at
which we are moving towards an
Increasingly urbanized world. We
need to appreciate the positive
and negative impact on health due
to urbanization and take
appropriate actions to address
them. There Is a pressing need for
action now to ensure that growing
cities are healthy cities.”
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THE IMPACT COMMUNITY
ENGAGEMENT HAS ON HEALTH

InjuryPrevention  FoodSecurity

SeniorsFallPrevention
YouthSuicidePrevention CommunityGardens
CommunityHealthPromotionWork
TobaccoReduction

HealthyBuiltEnvironment
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CANADIANS SICK? %HH:HH

INCOME
EARLY CHILDHOOD DEVELOPMENT
DISABILITY
EDUCATION

SOCIAL EXCLUSION

SOCIAL SAFETY NET

YOUR LIFE —| GENDER ” " " . "
EMPLOYMENT/WORKING CONDITIONS
14741414174
ABORIGINAL STATUS

SAFE AND NUTRITIOUS FOOD

HOUSING/HOMELESSNESS
COMMUNITY BELONGING

ACCESS TO HEALTH CARE
YOUR HEALTH CARE — HEALTH CARE SYSTEM
WAIT TIMES
'YOUR BIOLOGY = BIOIfet

GENETICS

YOUR ENVIRONMENT —| &0, iXerac w*W$wmwmw*

CIVIC INFRASTRUCTURE

THESE ARE CANADA'S SOCIAL DETERMINANTS OF HEALTH #SDOH

v Inte rior Health Canadian Medical Association - healthcaretransforamtion.ca
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HOW DOES KELOWNA COMPARE TO BC?

High School Diploma or
Higher

% Low-Income

Kelowna BC

e e $77,452 $78,580

% Bike to work

% Walk to Work

Unemployment Rate Housing Issues

Home Ownership
Unaffordability Black - Provincial Average
Green - Better than the Provincial Average

Tenant Unaffordability Red - Worse than the Provincial Average

0% 10% 20% 30% 40% 50% B0% T0% 80% 90%
Percent of Population
. -
v Inteﬂor Health Provincial Health Services Authority, BC Community Health Profile (Kelowna), 2014
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BURDEN OF DISEASE IN BC

» Chronic Disease
¥ Injuries

® Mental Disorders*

u Other
2012 Disability-Adjusted Life Years, BC
* Excludes Dementia.
. -
v Inte rior Health Healthy Families BC Policy Framework, Ministry of Health, 2014
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MANDATES FOR HEALTHY
COMMUNITIES WORK

VISION MISSION
To set new standands of excellence in the delivery of Promote healthy lifestyles and provide needed health services in a timely,
health services in the Province of British Columbia. caringand efficient manner to the highest professional and quality standards.
1.1 Implement health promotion and prevention initiatives 2.1 With partners, delivery primary and community

care to meet population and individual health

1.2 Work with First Nations and Aboriginal
partners to plan and deliver culturally
sensitive healthcare services to
improve the health and wellness
of Aboriginal people

1.3 Assess, recommend and implement
actions to improve the health
of Interior Health’s population

1.4 Deliver patient and family
centered care

care needs

2.2 Implement health improvement
strategies for targeted populations
across the continuum of care

2.3 Provide efficient, effective acute

services that are linked across the

system of care

2.4 Deliver evidence informed
quality and safety initiatives
and pursue zero never events

Person
Matters

3.1 Implement innovative service 4.1 Enhance health and safety
delivery models in the work environment
3.2 Develop priority plans and 4.2 Improve employee,
implement transparent physician, and volunteer
engage it
decision making processes men

4.3 Build leadershi i
3.3 Enhance IMIT solutions ild lea ip capacity

3.4 Build research and education
capacity

@
) Interior Health
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MANDATES FOR HEALTHY
COMMUNITIES WORK

L]

[ TP
HealthyFamiliesBC '* L . ) \ntCI’IOP_IV“HCEUEtI
Healthy Living Strategic Plan
Health Authority Interior Health
Community {insert o ty name}
Date Plan Initiated {insert fiscal year date e.g. Fiscal 2012/13}
{insert current plan duration in years in fiscal years e.g. 2 years

Term of Current Plan (Fiscal 2015/16— Fiscal 2016/17)}
This plan builds on the partnership agreement betweenthe health authority and the local government(s) and
documen i X . : o X g

upstream

igentiried  PARTMERSHIP AGREEMENT

This dyna

focuses o Partnership Agreement Description(s) Type* Term, in years

£.g. Partnering for Healthier Communities Committes Terms of Reference £.2. TOR £.g. Ongoing

PARTNE|

{insert partnership agreement description and atiach a copy of the agreement}

£.g. Partng
tinsert pof FOCUSED INTERVENTION STREAMS
[click fnark = for all that applies)

[Fd‘?lg';af Healthy Families BC Policy Framework Intervention Streams
arf

[ Heazlthy Eating O Physical Activity O Tobacco Contral O Healthy Ezrly Childhood
O Heath Developmant
[ Positive Mental [ Culture of Moderation O Injury Prevention
O Positivey
Health Heazlth for Alcohol Use
Population Groups Across the Life Course
By [ 7 Early Years O children O ¥outh O Adult
O Oider 4
O Clder Adults [ Genera Population
Priority po)
Priority population(s) of focus, if any: j= . peopis with deility, Aboriginalar Fist Natons, bwiname)
O Neighb
pesien Healthy Built Environment Linkages
DHousngl | [ Meighbourhood O Transpartation Metwaorks O Matural O Food Systems
; Die=ign Environments
wmou, Ter|
agreement

. OHousing

Interior Health
Ewm‘”yznm-. maltens




PARTNERSHIP AGREEMENTS
AND HEALTHY LIVING
STRATEGIC PLANS

Interior Health Healthy Communities
Reporting Status as of Jan. 15, 2016

@ Partnership Agreement Only
{10 Municipalities & 1 Regional District)

. Partnership Agreement 8 Healthy
Living Strategic Plans
{27 Municipalities & 2 Regional Districts)

@
) Interior Health
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City Health Plans

*QOriented to
conventional health
interventions such as
stop smoking & lose
weight

MUNICIPAL HEALTH PLANS
BEST PRACTICES OVERVIEW

Municipal Public Health

<4m—) Plans

eBroader public health
& wellness, active
living, healthy built
environment

v Interior Health
By st il

kelowna.ca

Social
Plan/Sustainability

Strategy

*The people part of the
sustainability picture,
meeting social needs
now and in the future

Healthy City Strategies

eOriented to the
structural conditions
that contribute to
poor health, social
determinants of
health

City of Kelowna (2015). Towards a Healthy City Strategy: A Framework for Development.




COUNCIL POLICY 190
HEALTHY COMMUNITY

The City of Kelowna endorses the
principles and objectives of a Healthy
Community, and acknowledges essential
relationships between community health
and community quality of life.

HEALTHY PEOPLE,
HEALTHY COMMUNITIES

kelowna.ca


http://waggeneredstrom.com/blog/2013/12/03/waggener-edstrom-launches-healthy-people-healthy-communities-holiday-campaign/

COUNCIL PRIORITIES

n for opportunity

'jrldrltlesa?lllﬂ 2018
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Planning a great City

together.

City building.

We plan Kelowna by taking a leading role in We plan Kelowna by creating policy that
city building. balances a city-wide vision with
neighborhood interests.

Balancing interest.

Learning. Innovation.

We plan Kelowna by facilitating a culture of We plan Kelowna by embracing innovation.
continuous learning.

Participation. Partnerships.

We plan Kelowna by continually working to We plan Kelowna by pursuing partnerships
broaden participation in city building. with other Divisions, City Council and the
[o]0]o] [To%

kelowna.ca



HEALTHY CITY PARTNERSHIP
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COMREHENSIVE APPROACH -
INTEGRATION & ALIGNMENT FOR
GREATER IMPACT

kelowna.ca



HEALTHY CITY STRATEGY

» The Healthy City Strategy
will be a long-term,
Integrative plan that will
focus on healthy built
environment, community
health and quality of life
for all Kelowna residents.

» Draft Vision:

» Working together to create
built environments in which
people and places thrive.

kelowna.ca
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PRE-CONDITIONS FOR SUCCESS

' RN S

>

>

>

>

World Health Organization’s
(2010) four preconditions for
a successful long-term plan:

1.political commitment at the
highest level

2.shared vision, understanding
and commitment

3.organizational structures and
processes

4. opportunities for
partnership-building and
networking




HEALTHY CITY STRATEGY

» Guiding Principles:

1.

o oA WD

Prioritize the built environment
Integrate health in policies
Maximize partnerships for impact
Engage broadly for a healthy city
Lead and catalyze innovation 51 (‘D

Embrace complexity Em




BENEFITS AND OUTCOMES

For residents:
» Healthier residents

» An engaged & connected City
» Livable built environments

For the City and partners: a
Become a community leader H ed I t h yc |ty
Identify priorities

Align resources

Integrate goals & actions

Enhance partnerships & innovative approaches

Establish targets & indicators for evidence-based decisions

v Vv Vv Vv Vv Vv



HEALTHY CITY
STRATEGY

2030 Official Community Plan

Greening Our Future

«The 2040 OCP will be
more focused on land-
based components of

planning

-The Healthy City
Strategy will be a
companion document

City of Reez#’
Kelowna

Official Community Plan

kelowna.ca



ocCpP Healthy City Strategy Corporate Framework

Contain Urban Growth * Healthy Neighbourhood Design * Resilient, well-managed
infrastructure
* An active, inclusive city

Address Housing Needs * Healthy Housing * An active, inclusive city
e Community for All Ages * Resilient, well-managed
infrastructure

Improve Building Efficiency * Healthy Housing
* Healthy Natural Environments

Foster Prosperity * A strong economy

Enable Healthy Agriculture * Healthy Food Systems * A strong economy

Encourage Cultural Vibrancy * An active, inclusive city



HEALTHY
BUILT ENVIRONMENT

Healthy Neighbourhood
Design

Vision:

Nei X Community for
where people can easily All Ages

FEET 4T
Vv

Healthy
Transportation Healthy
Metworks Housing
e Vision:
Vo Affordabe,
and accessible accessible, and good
transportation systems guality housing for all
- " # that is free of hazards and
tl'l‘fill.l'?f i - o enables people to engage
sportation modes and place N o =
priority on active transport (e.g., mac_tmﬁes.od_'qmym
cycling, walking and transit) Healthy while optimizing their

over the use of privafe

Built

vehicles. .
Environment
Healthy Natural Healthy Food
Environments Systems
Vision: Vision:
a built A built
environment where environment that
natural environments are £an support access
protected and natural elements to and awvailability of
are incorporated, and are healthy foods
experienced by and fior ail.
accessible
to all.

kelowna.ca



PLANNED DELIVERABLES

» Each of the 6 theme areas will have:
» Goals
» Indicators
» Targets

kelowna.ca
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CRITERIA FOR INDICATOR DEVELOPMENT

» Aspirational

» Meaningful

» Innovative

» Transformative
» Evidence-based
» Measurable

» Fiscally Feasible

WHICH ONE?
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HEALTHY CITY STRATEGY
CITY AND IH STAFF TEAMS

Healthy City Strategy
City and IH 5taff Teams

] Kelowna City
Project Sponsors: _ .
Council

City of kelowna — Doug Gilchrist
Interior Health — Office of the MHEO

Steering Committee

City of Kelowna Interior Health

1
Healthy Healthy .
Healthy Housing Transportation HEEr:Ii:TnMr:::tfl Neighbourhood Curr;drrllumty' for
Networks De=ign s

kelowna.ca



RELATIONSHIP TO THE CITY
AS A WHOLE

1. Agree on what matters most
2. Share knowledge and power
3. Joint project delivery

TRUST

COMPETE CO-EXIST COMMUNICATE COOPERATE COORDINATE COLLABORATE INTEGRATE
Competition No systematic Inter-agency As needed, Organizations Longer term Fully integrated
for clients, connection information often informal systematically interaction programs,
resources, between sharing (e.g. interaction, on adjust and align based on planning,
partners, public agencies networking) discrete activi- work with each shared mission funding
attention ties or projects other for great- goals; shared

er outcomes decision-makers

and resources

TURF

LOOSE TIGHT

kelowna.ca



MAJOR MILESTONES

Healthy City UBC Research Plan H Workshop
Partnership Signed [[mmmmp Phase 1 with Interior Health
{October 2014) (Fall 2014 to present) (Apnl 2013)

Met with Interior Health Healthy City Strategy Ongomg meetings with
(November 2015) <:: Framework Developed <1:| Interior Health

(June 2015)

(April to June 2015)

Healthy City

Theme area Healthy City Strategy

T 117 L e L |-'|- ":I- - l_':
development Strategy Version 1 Implementation Plan
(2015-2017) (2017-2018) (2018)
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2016 NEXT STEPS

Formulize Steering Committee
Build out Strategy Framework
Health Proof Model

Determine sharable data

Develop criteria for indicators,
goals and targets

Partnership Expansion

Project Delivery - Community
for all Ages

Evaluate, Adjust, Report Back




COMMUNITY FOR ALL AGES

» UBCM Grant for
$20,000 approved!

» Percentage of seniors -
will increase from &8
19.9% in 2014 to 25.5% YWY
in 2030

» Opportunity to build
resiliency, foster
generational
Inclusiveness and
promote a higher
qguality of life for all
ages and abilities.
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COMMUNITY FOR ALL AGES
DELIVERABLES

Background research;

Age friendly community
assessment;

Community for All Ages
Steering Committee;

Direct engagement;

Policy recommendations;
and

Community for All Ages
Plan.




COMMUNITY FOR ALL AGES
INITIAL IDENTIFIED STAKEHOLDER LIST

Interior Health
UBC
School District #23

Community Action Towards
Children’s Health

Pathways Abilities Society

» Central Okanagan Division
of Family Practice

vV Vv v V9
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MOVING THE HEALTHY CITY
STRATEGY FORWARD

Draft Vision:

Working together to create built environments
in which people and places thrive.

Staff’s Role
» Ensuring the Strategy

aligns with other visions
and priorities

Building community
partnerships

Establishing strategic
public engagement

Creating and developing
the Healthy City Strategy
and Implementation Plan

Council’s role
» Championing each theme

area moving forward
Positioning the City to
form long-term
community partnerships

Building on the
community passions and
sense of belonging
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