
H E A LT H Y  C I T Y  S T R AT E G Y  
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Next steps:  2016 activities 



K E L O W N A’ S  S T R E N G T H S  
 &  C H A L L E N G E S  

Strengths: 
Spectacular natural 
setting 
4 seasons playground 
Diverse economy 
Robust tourism 
Strong community 
passion 
Culture of innovation 
 
 

Challenges: 
Aging population 
Rise in chronic 
diseases and obesity 
Declining physical 
activity 
High auto 
dependency  
Housing affordability 
 
 



W H Y U R B A N  H E A LT H  M AT T E R S  

“We are at a clear turning point at 
which we are moving towards an 
increasingly urbanized world. We 
need to appreciate the positive 
and negative impact on health due 
to urbanization and take 
appropriate actions to address 
them. There is a pressing need for 
action now to ensure that growing 
cities are healthy cities.” 
 



H O W  C I T I E S  S H A P E  U S  

Health is not just 
about physical and 
mental health; its 
about urban health 
and the building 
blocks that the City 
plays a critical role 
in.  
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T H E  I M PA C T  C O M M U N I T Y  
E N G A G E M E N T  H A S  O N  H E A LT H  



Canadian Medical Association – healthcaretransforamtion.ca 



Provincial Health Services Authority, BC Community Health Profile (Kelowna), 2014 

H O W  D O E S  K E L O W N A C O M PA R E  TO  B C ?  



Healthy Families BC Policy Framework, Ministry of Health, 2014 

B U R D E N  O F  D I S E A S E  I N  B C  



M A N D AT E S  F O R  H E A LT H Y   
C O M M U N I T I E S  W O R K  



M A N D AT E S  F O R  H E A LT H Y   
C O M M U N I T I E S  W O R K  



PA RT N E R S H I P  A G R E E M E N T S   
A N D  H E A LT H Y  L I V I N G  

S T R AT E G I C  P L A N S  



City Health Plans 

•Oriented to 
conventional health 
interventions such as 
stop smoking & lose 
weight  

Municipal Public Health 
Plans 

•Broader public health 
& wellness, active 
living, healthy built 
environment 

Social 
Plan/Sustainability 
Strategy 

•The people part of the 
sustainability picture, 
meeting social needs 
now and in the future 

Healthy City Strategies 

•Oriented to the 
structural conditions 
that contribute to 
poor health, social 
determinants of 
health 

M U N I C I PA L  H E A LT H  P L A N S    
B E S T  P R A C T I C E S  O V E RV I E W  

City of Kelowna (2015). Towards a Healthy City Strategy: A Framework for Development. 



C O U N C I L  P O L I C Y  1 9 0   
H E A LT H Y  C O M M U N I T Y   

The City of Kelowna endorses the 
principles and objectives of a Healthy 

Community, and acknowledges essential 
relationships between community health 

and community quality of life.   

http://waggeneredstrom.com/blog/2013/12/03/waggener-edstrom-launches-healthy-people-healthy-communities-holiday-campaign/


C O U N C I L  P R I O R I T I E S  

 

15 



1
  

2
  

5
 
  

6
 
  

3
 
  

4
 
  

We plan Kelowna by taking a leading role in 
city building.  

We plan Kelowna by pursuing partnerships 
with other Divisions, City Council and the 
public.  

We plan Kelowna by embracing innovation.
  

We plan Kelowna by creating policy that 
balances a city-wide vision with 
neighborhood interests.  

We plan Kelowna by facilitating a culture of  
continuous learning.   

We plan Kelowna by continually working to 
broaden participation in city building. 

City building. 

Partnerships. Participation. 

Innovation. Learning. 

Balancing interest. 

Planning a great City 

together. 
 

 



H E A LT H Y  C I T Y  PA RT N E R S H I P  



Healthy City  
Partnership  

Social  
Policies & 

Framework 

Urban  
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Strategy 

Community  
Planning 
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OCP  
Indicators  

Community  
Climate Action 

Plan  Downtown 
Plan 

OCP  

Partnership 
Framework  

Strong  
Neighborhood 

Program  
Cultural 

Plan  

Community 
Trends  

Affordable 
Housing 

Grants 

Neighborhood  
Plans 

Transportation 
Master Plan 

C I T Y  P L A N S  &  P R O G R A M S  



C O M R E H E N S I V E  A P P R O A C H  –  

I N T E G R AT I O N  &  A L I G N M E N T  F O R   

G R E AT E R  I M PA C T  



H E A LT H Y  C I T Y  S T R AT E G Y   
 

The Healthy City Strategy 
will be a long-term, 
integrative plan that will 
focus on healthy built 
environment, community 
health and quality of life 
for all Kelowna residents.   
 
Draft Vision:   

Working together to create 
built environments in which 
people and places thrive.   
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P R E - C O N D I T I O N S  F O R  S U C C E S S  
 

   World Health Organization’s 
(2010) four preconditions for 
a successful long-term plan:  
1.political commitment at the 
highest level  
2.shared vision, understanding 
and commitment  
3.organizational structures and 
processes  
4. opportunities for 
partnership-building and 
networking  



H E A LT H Y  C I T Y  S T R AT E G Y  

Guiding Principles: 
1. Prioritize the built environment 
2. Integrate health in policies  
3. Maximize partnerships for impact 
4. Engage broadly for a healthy city  
5. Lead and catalyze innovation 
6. Embrace complexity  



B E N E F I T S  A N D  O U T C O M E S   
For residents:  

Healthier residents 
An engaged & connected City  
Livable built environments 
 

For the City and partners:  
Become a community leader 
Identify priorities 
Align resources 
Integrate goals & actions 
Enhance partnerships & innovative approaches  
Establish targets & indicators for evidence-based decisions 



H E A LT H Y  C I T Y  
S T R AT E G Y  

•The 2040 OCP will be 
more focused on land-
based components of 
planning 
•The Healthy City 
Strategy will be a 
companion document 
 



OCP  Healthy City Strategy Corporate Framework 
Contain Urban Growth • Healthy Neighbourhood Design  • Resilient, well-managed 

infrastructure  
• An active, inclusive city  

Address Housing Needs • Healthy Housing 
• Community for All Ages 

• An active, inclusive city  
• Resilient, well-managed 
infrastructure 

Provide a Balanced 
Transportation Network 

• Healthy Transportation Systems 
• Community for All Ages 

• An active, inclusive city 
• Resilient, well-managed 
infrastructure 
• A clean, healthy environment 

Improve Building Efficiency • Healthy Housing 
• Healthy Natural Environments 

Foster Prosperity • A strong economy 

Protect Natural Areas • Healthy Natural Environments • A clean, healthy environment 
• A safe city  

Provide Spectacular Parks • Community for All Ages • An active, inclusive city  

Develop Great 
Neighbourhoods 

• Healthy Neighbourhood Design  
• Community for All Ages 

• An active, inclusive city  
• Resilient, well-managed 
infrastructure 

Enable Healthy Agriculture • Healthy Food Systems • A strong economy 

Encourage Cultural Vibrancy • An active, inclusive city  



H E A LT H Y   
B U I LT  E N V I R O N M E N T    

Community for  
All Ages 



P L A N N E D  D E L I V E R A B L E S  
 

Each of the 6 theme areas will have:  
Goals 
Indicators  
Targets 
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C R I T E R I A  F O R  I N D I C ATO R  D E V E L O P M E N T  

Aspirational 
Meaningful 
Innovative 
Transformative 
Evidence-based 
Measurable   
Fiscally Feasible 
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H E A LT H Y  C I T Y  S T R AT E G Y   
C I T Y  A N D  I H  S TA F F  T E A M S  



R E L AT I O N S H I P  TO  T H E  C I T Y   
A S  A  W H O L E  

1.  Agree on what matters most 
2.  Share knowledge and power 
3.  Joint project delivery 

 



M A J O R  M I L E S TO N E S  

Met with Interior Health 
(November 2015) 

 



2 0 1 6  N E X T  S T E P S   
 
Formulize Steering Committee 
Build out Strategy Framework 
Health Proof Model 
Determine sharable data 
Develop criteria for indicators, 
goals and targets  
Partnership Expansion 
Project Delivery – Community 
for all Ages 
Evaluate,  Adjust, Report Back  
 



C O M M U N I T Y  F O R  A L L  A G E S   

UBCM Grant for 
$20,000 approved!  
Percentage of seniors 
will increase from 
19.9% in 2014 to 25.5% 
in 2030 
Opportunity to build 
resiliency, foster 
generational 
inclusiveness and 
promote a higher 
quality of life for all 
ages and abilities. 
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C O M M U N I T Y  F O R  A L L  A G E S  
D E L I V E R A B L E S  

Background research; 
Age friendly community 
assessment;  
Community for All Ages 
Steering Committee;  
Direct engagement;  
Policy recommendations; 
and 
Community for All Ages 
Plan.  
 
 



C O M M U N I T Y  F O R  A L L  A G E S  
 I N I T I A L  I D E N T I F I E D  S TA K E H O L D E R  L I S T  

Interior Health 
UBC 
School District #23 
Community Action Towards 
Children’s Health 
Pathways Abilities Society 
Central Okanagan Division 
of Family Practice 



M O V I N G  T H E  H E A LT H Y  C I T Y  
S T R AT E G Y   F O RWA R D  

Staff’s Role  
Ensuring the Strategy 
aligns with other visions 
and priorities 
Building community 
partnerships  
Establishing strategic 
public engagement  
Creating and developing 
the Healthy City Strategy 
and Implementation Plan 

Council’s role 
Championing each theme 
area moving forward 
Positioning the City to 
form long-term 
community partnerships 
Building on the 
community passions and 
sense of belonging 

Draft Vision:   
Working together to create  built environments  

in which people and places thrive.   
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