
Policy Statement
Central Okanagan Heritage Society

SUBJECT: Conflict of lnterest for Directors and Committee Members

STATEMENT: The abil i ty to make good decisions may sometimes be affected by other
interests-personal and professional- of individual board or committee members. l t  must be
said that there is nothing inherently wrong with a confl ict of interest providing, that appropriate
steps aretaken to manage confl icts of interest successful lywhen they do occur. In doingso we
ensure the highest standards of fairness and accountabil i ty are met.

f NTERPRETATION: A conflict of interest arises when a person able to inffuence a decision
whether by off icial vote or moral and /or intel lectual persuasion, is l iable to gain; Some
advantage from the outcome of the decision in which they are involved and/or some advantage
for an organization with which the individual is directly involved.

o This policy is in effect for COHS directors and committee members only. A separate
policy will govern staff.

IMPLEMENTATION:

o Each properly constituted meeting wil l  contain a standing provision for declarations of
conflict of interest.

. Any actual, perceived or potential confl ict of interest wil l  be ful ly disclosed to the
President or Committee Chair and where appropriate to al l  board or committee
members.

o l f  i t  is determined that a board or committee member has an actual confl ict of interest
he or she shall  not part icipate in discussion of the issue, but may answer pert inent
questions since personal knowledge may be of assistance to the other members in
reaching a decision. The director or committee member wll l  leave the room when
discussion and voting takes place on the issue.

o When a possible conflict of interest is declared, the President or Committee Chair may
call  for a vote on the possible confl ict during which t ime the individual wil l  leave the
room.

o lf an actual conflict of interest does not exist, but a director or committee member feels
there may be the perception of a confl ict of interest, he or she shall  disclose the matter



and ref ra in  f rom par t ic ipat ing in  d iscuss ions and f rom vot ing,  i f  the ind iv idual  considers
such act ions inappropr ia te in  l ight  o f  the c i rcumstances.
When an ind iv idual  absta ins f rom vot ing,  he or  she shal l  not  be inc luded in  the count  for
quorum on the mat ter .
The minutes wil l  ref lect al l  disclosures (actual, perceived, or potential)as well as
abstentions from discussions and voting and any other actions or decisions taken to
prevent or resolve the conflict of interest.
The Pres ident  shal l  assess the c i rcumstances surrounding any non-compl iance wi th  th is
pol icy  and shal l  make a recommendat ion to  the Board of  d i rectors.

MON|TOR|NG: This policy will be reviewed U+emf*y. eUef! *wO-year>-
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