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2016-2019 CRIME REDUCTION STRATEGY
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 The Kelowna RCMP continues to 
work diligently towards the four 
goals set forth in the 2016-2019 
Crime Reduction Strategy
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GOAL #1
TAKING A PROACTIVE APPROACH TO CRIME

GOAL #2
TO WORK WITH PARTNER AGENCIES FOR MORE EFFECTIVE POLICING

GOAL #3
TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN 

INTELLIGENCE-LED MODEL

GOAL #4
LEVERAGING EFFECTIVE COMMUNICATIONS
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Crime Reduction Strategy 
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GOAL #1 
TAKING A PROACTIVE APPROACH TO CRIME

 Commercial Theft Program
 Began on June 1st, 2017
 Investigated 338 files

 Resulted in 206 charges

 Downtown Drug Project
 Phase 1 – 64 drug trafficking charges
 Phase 2 – 16 drug trafficking charges
 Phase 3 – 22 drug trafficking charges 
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GOAL #1 
TAKING A PROACTIVE APPROACH TO CRIME (CONT’D)

 Traffic Initiatives

 December Counter Attack
 30 alcohol-related sanctions
 79 violation tickets

 Annual Performance Plan – 3rd Quarter
 Increase IRP / Impaired Prosecutions

 Central Okanagan Traffic Services
 Prolific Prohibited Driver Project
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GOAL #1 
TAKING A PROACTIVE APPROACH TO CRIME (CONT’D)

 CFSEU – UGET Assistance

 Crime Prevention Programs 2017

 Block Watch
 Volunteer Programs
 Don’t Be An Easy Target
 Tamper Proof Licence Plate Screws
 Senior Contact Program
 CPTED – Crime Prevention Through 

Environmental Design
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GOAL #2
TO WORK WITH PARTNER AGENCIES FOR MORE 

EFFECTIVE POLICING

 Police and Crisis Team (PACT)

 Involved in approximately 19.4 % of all mental 
health calls for service

 Child Advocacy Centre of Kelowna
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GOAL #2
TO WORK WITH PARTNER AGENCIES FOR MORE 

EFFECTIVE POLICING (CONT’D)

 Cornerstone

 PTEP Funding

 BARK – UBC Partnership

8February 19, 2018 Presentation To City Council



GOAL #3 
TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES 

USING AN INTELLIGENCE-LED MODEL

 Rutland DEU

 Investigations

 Auxiliary Constable Program

 Employee Wellness Consultant

 Presentations
 Surrey Smart Hub
 Surrey Outreach Team
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GOAL #4 
LEVERAGING EFFECTIVE COMMUNICATIONS

 OIC Recognition to Community Members

 Loss Prevention
 Heroism

 Community Involvement

 Sharing Christmas Gift Campaign
 CRAM the Cruiser
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GOAL #4 
LEVERAGING EFFECTIVE COMMUNICATIONS

 Positive Community Involvement
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Group Honoured for Heroism
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PERSONS OFFENCES

OTHER CC

PROPERTY OFFENCES

2013 2014 2015 2016 2017

315 342 323 282 331

541
609

728
614

707

1495
1562

2157

1878
2031

CRIMINAL CODE OFFENCES
OCTOBER TO DECEMBER

FOURTH QUARTER OF 2017
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FOURTH QUARTER OF 2017

BICYCLE THEFT

THEFT FROM AUTO

2013 2014 2015 2016 2017

79 64

108 112
71

278 262

539

496

543

THEFT FROM AUTO AND BICYCLE THEFT
OCTOBER TO DECEMBER



15

YEARLY COMPARISON
ALL CRIMINAL CODE OFFENCES

PERSONS OFFENCES

OTHER CC

PROPERTY OFFENCES

2013 2014 2015 2016 2017

1373 1338 1434 1249 1240

2430 2564
2826 2993 2848

6610 6555

7768

8536 8433
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CITY OF KELOWNA CALLS FOR SERVICE
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JURISDICTIONAL COMPARISON
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JURISDICTIONAL COMPARISON
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QUESTIONS?


